INCOSE Colorado Front Range Chapter
Minutes of 17 December EXCOM

ATTENDANCE:

EXCOM Members Present:

· Leslie
· Lonnie
· Jerry
· Kip

· Donny
· Dennis
· Scott
· Kirk
WELCOME:  (Leslie)
Leslie opened the meeting and welcomed EXCOM members.   
MEETING MINUTES:  (Leslie and Leslie for Carl)
Leslie has received approvals on the February and October minutes (with some revisions regarding IS2011 travel reimbursements discussed by Jerry).  The September minutes have been completed, although are not yet approved (drafted by Trace and Leslie).  The October 1 IS2011 Discussion, and November and December minutes will be assembled by Leslie before the end of the year.  Carl has indicated he has work-related travel responsibilities that interfere with his abilities to attend meetings.  Leslie proposed, and the EXCOM agreed to an alternating minute assembly responsibility in the New Year, where the level of detail will be up to the individual (as long as the essential details are captured).  Dennis will construct a rotating schedule with a primary/alternate set for each month of the remaining program year.  This will be utilized when Carl is not available.     
VICE PRESIDENT’S REPORT:  (Dennis)

Dennis is working on drafts of the thank you letters for the EXCOM and to the host facilities.  He will print these along with the envelopes and work with Kirk on transporting them to Leslie.  Special thank you letters need to be prepared for those that have gone above and beyond in helping our chapter including John Thomas, Dave Walden, and the tutorial speakers (Sandy Friedenthal, Jerry Jon Sellers, and Pete Van Wirt).  The EXCOM will not provide additional thank you letters to the Lockheed Martin tour guide and other hosts since two gifts were provided to the speakers.  Leslie will draft the special thank you letters.    

TREASURER’S REPORT:  (Jerry) 
The treasury balance is $12,659.16.  The speaker expenses for the last tutorial have not yet been paid.  The EXCOM agreed to apply a split-profits policy to the Fall 2009 tutorial, and provide additional compensation to the speakers (their company).  Leslie is working on completing the EXCOM Service Award gifts and will receive reimbursement from the chapter treasury at that time.   

AWARD STATUS:  (Leslie for Carl)
Chapter awards points are just under 6,000 with several items at hand, but still to be input.  This is enough for a Silver award.  8,000 is the threshold for a Gold award and it is looking challenging this year.  Kirk will send a reminder to the membership regarding support towards the awards with Carl’s approval.
DIRECTOR’S REPORTS:
1) COMMUNICATIONS:  (Kirk)
Kirk is working on the December 3 month forecast, where he will be solidifying details with Lonnie in the near term.  No programs have yet been proposed for February or March, so these will remain TBD at this time.  In the forecast Kirk will include a solicitation for speakers and topics, and will also announce the vacant EXCOM positions (Denver Area Director, Colorado Springs Area Director (planned to be vacant in the New Year due to Donny’s return to school), and Webmaster). 
2) MEMBERSHIP:  (Scott)
On 12/10/09 Scott sent out INCOSE membership status request forms to eight lapsed folks, with no responses received.  On 07/13/09 Scott sent out INCOSE membership status request forms to seven lapsed folks, and received seven responses.  The results included:  1 retired, 3 renewed, 1 money issue, 1 poor job fit, and 1 change of interest.  Scott has the forms for the awards package if they are needed.  Also he sent an email this evening to the System Security working group to be included and is awaiting a response.  Jerry recommended that Scott provide the information to Central (info@incose.org and to Phil Simpkins) (as well as Carl for the awards).   
The current membership is at 171, where some are dropping while many others are being added (in the near term).  Jerry indicates that 13 members have recently been added and 10 have been dropped.  A new policy is in effect starting next month on membership reminders following expiration.  

Feedback and participation at meetings is good, and the members are receiving good value due to the quality of the programs.  The awards and gifts continue to be well received.
3) AREA:  (Donny and Leslie for Trace) 
Donny may be able to assist with obtaining renewable energy contacts for speakers at chapter meetings (e.g., Abengoa (provides solar/thermal installation, photovoltaic, large/complex systems).  Donny may also be able to provide contacts with the Massachusetts Institute of Technology (MIT) Energy Club for a remote speaker.  He will also pursue possible contact with Olivier de Werk at MIT (a possible speaker that Leslie made contact with at IS08).  Donny will be returning to school at MIT in January, and so he will be resigning from his role on the EXCOM at the end of this month.  The EXCOM wished him well in his endeavors, and will look forward to continuing work with Donny through his speaker contacts and involvement in the IS2011 committee.

Trace indicated that there are no current updates for the Boulder Area.
4) TECHNICAL PROGRAM:  (Lonnie)

Lonnie provided the following status:  

· 13 Jan 2010 Joint ASQ/INCOSE Meeting:  Lonnie spoke with Helen Gerhard, ASQ Programs Director, and she remarks that she is finalizing the ASQ.  She remarks that the date of the meeting will be 13 January, that the venue will be Devry University as last year, and the ASQ has their speakers selected.  She thinks she has the information we sent her on the INCOSE speaker (Trace).  She will forward Lonnie their announcement when she has it ready so that we can publish our version.  In the meantime, Lonnie will work on a draft announcement for Kirk to send out to the chapter with the information that is available. 
· Spring Chapter Meeting:  Lonnie contacted Sunil Cherian, CEO Spirae, a Fort Collins company and Gridwise Alliance member.  He had recruited Sunil for a Spring tutorial on SmartGrid systems and issues and for a Spring chapter meeting on Spirae's mission and SmartGrid concepts.  Sunil accepted the latter offer.  We have, then, a speaker candidate for an upcoming Spring 2010 chapter meeting (in the April timeframe).
· Spring Tutorial:  Lonnie currently does not have a tutorial lined up, however he would prefer a topic on the SmartGrid.  

· Lonnie proposes that we solicit the membership for Chapter Meeting presentations and tutorials, and if EXCOM members continue to be ready with volunteers, he can also solicit those folks.

NEWSLETTER EDITOR:  (Kip)
Kip has completed the Fall 2009 Newsletter, and it has been distributed.  He will send a copy to the region representative tomorrow.  He is currently starting to work the Winter 2010 Newsletter.
WEBMASTER:  (Leslie)    
Ben Somogyi, last program year’s Webmaster, continues to make updates to the website as requested.  Leslie has recently requested that he update the January meeting to indicate January 13, and include the August minutes on the Meetings page.  There has been no word lately on the Challenge Team page.
OTHER BUSINESS:  (All)
1) IS2011 Project Leader:  (Leslie)
Following distribution of the IS2011 write-up for request for a Project Leader, three folks offered supporting information for this role including:  Jerry Huller, Kirk Moen, and Michael Johnston.  Kirk opted to withdraw his candidacy.  There was brief discussion of the candidates and their awareness of the required responsibilities in this role.  Since Jerry is a candidate, he departed from the meeting prior to further discussion of the candidates.  The EXCOM decided the following:


1) We will vote privately through email.  The EXCOM will send their email votes to Leslie only by no later then Monday, December 21, 2009 at 8:00 pm Mountain Time.  
2) All non-candidate EXCOM are requested to vote.  One vote per EXCOM member only.
3) Votes are to be provided by either naming a choice for a candidate or by indicating to abstain.
4) Once all votes are received, or by December 21 (as specified above), voting will be closed.
5) Candidate selection will be based upon a simple majority.  Leslie will participate using Robert’s Rules of Order.
5) Leslie will send the EXCOM and Paul Schreinemakers the decision for the IS2011 Project Leader.  She will retain the private votes and will not release them unless the EXCOM requests this information.  

Following this process, Michael Johnston was selected as the IS2011 Project Leader, and he has also been appointed to the position of IS2011 Project Leader Liaison to the Colorado Front Range Chapter.  This additional appointment allows for him to more readily communicate with the EXCOM regarding supporting chapter matters.

2) Status on Bylaws:  (Jerry)  

The proposed chapter Bylaws changes have been approved by a majority of the EXCOM. Jerry has also sent the Bylaws to INCOSE Central, where Jerry is also checking for concurrence with INCOSE Central before sending these to our members for approval.  Kirk will distribute the proposed Bylaws changes to the chapter.

3) Status on Chapter Plans/MOAs:  (Jerry)
The approved chapter plans have been posted on INCOSE Connect.  
One issue remained regarding the IS/IW MOAs, and Jerry proposed the following language to resolve the remaining issue: 

"In the event that you cannot attend IW due to unforeseen circumstances, notify the Treasurer as soon as possible, so that the EXCOM may select an alternate delegate. Allowable airfare, lodging, and IW registration fee expenses will be reimbursed—to the extent that these prepaid expenses cannot be recovered—if you have purchased them and any of the following conditions apply:  IW is cancelled, illness prevents you from traveling, there is a family crisis that prevents you from traveling, you are laid off or furloughed from your job, or there is an urgent business need that prevents you from traveling to IW. The EXCOM may approve reimbursement for other extenuating circumstances. Otherwise, there is no refund if you cancel for other business or personal reasons."

The EXCOM approved this revision to the IW and IS MOAs.  
The plans are posted on INCOSE Connect at "https://connect.incose.org/mb/r2/cfr/default.aspx?RootFolder=%2fmb%2fr2%2fcfr%2fShared%20Documents%2fChapter%20Plans&FolderCTID=&View=%7b304A238C%2d1B78%2d49C5%2d95BD%2d4BBFBAD6A540%7d"

Jerry will provide a revised MOA for the IW MBSE representative following provision of needed attendance dates.

4) AFA Student Chapter Status:  (Leslie for Norm)

INCOSE is currently pursuing outreach to student chapters.  Norm provided the initial needed information to Dr. Richard R. Grzybowski as follows:  

The current USAFA Student Division President is:  Cadet First Class Kevin Van Hook,  and the faculty advisor is Paul C. Lambertson, Lt Col, USAF.  The USAFA Student Division is unique among the INCOSE student divisions in that obviously the students are all cadets of a military academy and upon successful graduation will go on to commissioning as military officers and active service.  They may or may not go on to jobs directly using their systems engineering degrees.  However, Norm believes they similarly bring a very unique and valuable perspective to the systems engineering field, both as young people and as young multidisciplinary professionals interested in our national defense.  If they are able to participate in the INCOSE outreach efforts (and of course bear in mind that the cadets have a particularly rigorous curriculum), then you may get some good feedback.

Norm has emailed Cadet First Class Kevin Van Hook to get a list of all their officers and has also emailed their faculty advisor, Lt Col Paul Lambertson.  

 

Norm is pursuing a joint meeting between the CFRC and the AFA in the Spring, and has discussed this with Lt Col Lambertson.  Norm will be working with C1C Kevin Van Hook to set this up if the EXCOM approves.  
Norm is also planning on discussing the IS2011 event with the student chapter to pursue their level of interest in participating.  

The link to the USAFA web site will need to be fixed, since it currently does not work from the CFRC homepage.
Norm has provided this information to Carl for the awards process.
5) Challenge Team Status:  (Leslie/Kip for Kris)
Kris Howard has accepted the role of Challenge Team Leader Liaison, and is planning to attend IW2010.  He will be working on getting a core group assembled to refresh and restart the Challenge Team.  He hopes to then ramp up the participation.  Currently Kris is considering his needs for funding to attend IW through the chapter or his employer.  He will be in touch in the near term regarding this situation.  
7) Science Olympiad 2010:  (Kip)
Kip met Kathleen Fitzpatrick at the FIRST Lego League event in November.  She has passed on information about a Science Olympiad event to be held at UCCS in March.  Kip would like to advertise this event to the chapter membership and ask for interested volunteers; like what has been done with the Lego League.  Kip is not proposing any financial support.  The EXCOM approved for Kip to draft an announcement for support to the chapter in the New Year, and Kirk will distribute it.
8) FIRST Robotics Team/CCSD:  (Leslie)

At the Cherry Creek School District (CCSD), Leslie met one parent who would like to get a team of youngsters started on a FIRST Lego League project for the coming year (5th-6th grades roughly).  She is seeking support financially and through mentorship, or contacts at local firms (like Raytheon) that might be helpful.  Last year her team of about 9 youngsters could not get their project off the ground because the district would not approve the $900 for the needed supplies.  Leslie discussed that perhaps the committee could consider providing support to this team in the coming year (either financially or through chapter solicitation).  The EXCOM decided to hold off on this decision until January.  

9) IW Wine Tasting Donation:  (Leslie)

INCOSE Central requests that only one type of wine be provided per chapter (for those chapters involved).  The EXCOM will make a determination of whether to support providing wine or a $100 contribution following confirmation from the IS2011 Project Leader.  The intention is to either have the wine hand-carried (in checked luggage) or to provide a monetary contribution.  Although it will be left up to those possibly hand-carrying the wine whether they would like to make a wine selection, other EXCOM members may be able to make the wine purchase.  Wine purchases and luggage charges will be reimbursed by the chapter.  Leslie will need to provide a decision on this in January to Central.
10) CCSD Career Fair Article:  (Donny/Dennis/Leslie)

Donny, Dennis, and Leslie participated in the CCSD Gifted and Talented Career Fair.  It was a good event, and hopes were that some young folks may have been inspired to pursue Systems Engineering as a career.  Certificates were received for our participation (one for each participant and one for the chapter).  Donny will write a short article on the event and submit it to Kip and INCOSE Central for inclusion in the Newsletter/INSIGHT, respectively.  Donny will make contact with the CCSD to determine if a picture taken during the event may be used in these publications.  
Respectfully submitted,

Leslie Koshigoe, President, INCOSE Colorado Front Range Chapter
